Book Review - Guiding the Process of Therapeutic Change, F.H. Kanfer and B. K. Schefft (1988)Champaign, IL: Research Press. 454. $39.95 by Sanders, Matthew R.
Australian Psychologist (1989) 24 (2): 311-312.  
Guiding the Process of Therapeutic Change. F. H. Kanfer 
and B. K. Schefft. (1988). Champaign. IL: Research Press. 
454. $39.95. 
 
Many books have been recently published which provide detailed procedural 
descriptions of how to apply different therapeutic procedures with specific clinical 
problems. However, many of the ‘how to” type hooks have largely ignored some of 
the important process variables associated with successful therapeutic outcome. 
There are also many research oriented volumes which discuss theoretical, 
conceptual, and empirical issues. Guiding the Process of Therapeutic Change fills an 
important gap in the therapeutic literature. The book's most useful contribution is 
its attempt to describe in some detail the therapeutic processes involved in creating 
the conditions for change in clients entering therapy. It is likely to be particularly 
valuable for beginning therapists. However, it also has much to offer the 
experienced clinician and supervisors of clinical or counselling students. 
 
The book is divided into three sections. Section One provides a conceptual 
overview of a general systems theory view of the therapeutic process. This section 
has three chapters which make a case for viewing clients’ problems from a multi-
dimensional systems perspective, and for seeing self-regulation as a fundamental 
goal of the therapeutic process. The authors argue in chapter two that self-
management therapy aims to help clients reach realistic and attainable goals that 
meet the clients’ needs and that are acceptable to the society within which the 
person functions. The approach to therapy described is consistent with the general 
behavioural approach of increasing the client skill and coping repertoire. It also 
explicitly argues for the need to build in strategies that promote the generalisation 
and maintenance of therapeutic change. 
 
The last chapter in Section One focuses on the many, varied reasons individuals 
enter therapy and the authors stress the importance of determining why the client 
is seeking therapy now and why he or she chose the particular therapist or 
service. Attention to these issues helps to clarify the client’s motivation in seeking 
treatment which would also include consideration of any external sources of 
coercion. Overall the first section provides the explicit conceptual and theoretical 
rationale for the approach to therapy advocated and achieves this aim quite well. 
It ends with an action checklist of specific therapeutic steps related to the intake 
interview. Similar checklists appear at the end of many sections in the book and 
provide concise summaries of the most salient points that need to be attended to. 
 
Section Two contains five chapters which deal with the therapeutic process itself 
from the initial stages of role structuring and creating the therapeutic alliance to 
strategies involved in maintaining change and terminating therapy. This section is 
probably the most valuable of all as it deals with the nuts and bolts of planning and 
organising therapy in a seven-stage process. These include: role structuring and 
creating a therapeutic alliance; developing a commitment for change; conducting 
a behavioural analysis; negotiating treatment objectives and methods; 
implementing treatment and maintaining motivation; monitoring and evaluating 
progress; and maintenance, generalisation, and termination of treatment. Each of 
these phases of therapy is dealt with in a very concrete manner and includes 
many valuable suggestions regarding the specific therapeutic tasks and issues 
needing attention during each phase. The section on the behaviour analysis is 
particularly useful. The authors provide a useful framework for classifying 
behavioural targets into excesses, deficits, and problems of inappropriate 
environmental or self-generated stimulus control. and inappropriate reinforcement 
contingencies. Therapists are also provided with a list of variables to attend to 
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when deciding which behaviour to select as a focus for treatment. While the 
authors claim the general framework provided should be useful to therapists of 
different theoretical persuasions. Behaviourally oriented clinicians are likely to 
find the authors’ arguments most compelling. 
 
Section Three comprises three chapters specifically devoted to topics that 
rarely get a mention in many other behaviour therapy texts. This section 
discusses, in general, reviewing strategies and the influence of the therapist's 
personal style. Chapter 9, on the therapeutic interview, gives clinicians tips on 
dealing with common interviewing problems such as clients failing to assume 
responsibility, clients who won't talk, clients who talk too much, or become 
aggressive. Even transference issues get a mention. 
 
Overall, this book makes a valuable contribution to the clinical literature dealing 
specifically with the therapeutic process. It would make a valuable companion text 
to more research-oriented texts on behaviour therapy. It does a great deal to 
challenge inaccurate notions of behaviour therapy as being mechanistic, and too 
technologically focused. Most successful behaviour therapists have long realised 
the importance of general clinical skills (e.g., interviewing skills, negotiating 
therapeutic goals, dealing with difficult clients, and so on) in delivering effective 
treatment. Until now this other “technology” has not been explicated with the 
degree of precision that has characterised the application of treatment 
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